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	ACPO Vehicle Crime Intelligence Service


	Minimum Standard of Response & Investigation for Road Freight Crime

	

	The intended purpose of this document is to recommend a minimum standard of police response & subsequent investigation for qualifying freight crime offences
 in the UK.



	Introduction

1.0 - Large Goods Vehicle (LGV) & load related crime within the United Kingdom is classified under ‘Other Threats’ in the 2007/8 United Kingdom Threat Assessment of Serious and Organised Crime, published by SOCA
. The report states ‘Road Freight Crime is relatively low risk and potentially highly profitable. It is categorised as organised crime because a distribution network is required to sell the goods on.’

In 2007 so far, Road Freight Crime has cost the industry over £100,000,000 in lost vehicles and loads. The true figure is expected to be much higher when all the 2007 data is available. 

The organised nature of such crimes cannot be underestimated and there are identifiable links to other areas of criminality. Analysis has shown that there is a need to implement a cohesive response that addresses both the human cost and the wider economic impact of Road freight Crime.

TruckPol has identified that the Police Service response to these offences varies across Police boundaries and this has resulted in varying levels of evidence gathering and level of service to victims and witnesses.

The adoption of a common minimum standard of investigation for Road Freight Crime/LGV Crime will increase the chances of arrest, forensic capture and successful prosecution of offenders. This in turn will contribute to reassuring victims and the wider business community that there is a coordinated & appropriate level of response to these offences. 

1.1.0 The Role of TruckPol
TruckPol now forms part of the newly created ACPO Vehicle Crime Intelligence Service, based at the NPIA
 site, Ryton on Dunsmore, Warwickshire. TruckPol is a national road freight crime intelligence unit which collates analyses and disseminates data and intelligence on road freight crime from around the UK.
Our principle aim is to bring together representatives from the police, government and industry, particularly haulage and logistics, shipping, insurance and manufacturing, to share data and intelligence on criminal activity, highlighting emerging trends and ‘hot spot' areas to make the freight transportation and logistics industry a safer place within which to work. TruckPol is the only national unit of its kind which can provide a strategic overview, reporting back on the nature and extent of the problem through the Home Office Vehicle Crime Reduction Section, Serious & organised Crime Agency (SOCA) and Association of Chief Police Officers (ACPO). Contact details are located at the end of this document.


	
2.1.0 – Investigation Strategy

2.1.1 – Upon Report of Offence
2.1.2 - The initial action taken by officers/call centre staff receiving reports involving a LGV and/or its load is crucial. The actions outlined below will be adhered to as a minimum investigation standard.

2.1.3 – Initial Actions
A police officer should attend the crime scene and commence the investigation.

A supervisory officer should be informed at the time that a LGV offence is reported and ensure that these minimum standards of investigation are being complied with.

In the case of a theft of LGV with/without load, consideration should be given to circulation on force command & control systems and wider circulation to adjoining police forces.

A crime report to be completed as fully as possible and to include:


· All relevant vehicle details and identifying marks

· Full details of any load stolen, if known. Enquiries may well have to be made with the relevant transport office of the haulier involved

· Full details of haulier/driver involved and contact names/numbers

Obtain any details of GPS/Tracking systems on the LGV and/or trailer and take steps to have them activated or interrogated for evidential use.

The identity of driver(s) will be established and an initial statement of evidence will be obtained at the time of the reported incident, if at all practical. (see below)

Details of drivers’ mobile telephones should be obtained and permission should be sought to examine any such items and record details of recent incoming/outgoing calls or text messages.

Every effort should be made to identify potential witnesses and secure best evidence at or near to the scene. House to house enquiries should be considered if appropriate.

An incident report will be faxed/emailed to TruckPol by the reporting officer, as soon as possible, using the National Freight Crime reporting form in the appendix ‘b’
2.1.4 – Statement From Drivers

A comprehensive statement will be taken from the driver at the time that the offence is reported.
The witness statement should include the following:

· Identification of his/her employer and length of employment

· Pick up point and drop off point for load

· Full details of load, if available

· The exact route taken following collection of the load and any stops en route

· Immediate action of the driver following the incident

2.1.5 – Foreign National LGV Drivers

A comprehensive statement will be taken from the driver at the time that the offence is reported together with elimination fingerprints & buccal swab. Details to be included are as per paragraph 2.1.4 above. If there are language difficulties at the time of reporting, an interpreter should be arranged at the time. In exceptional circumstances a brief summary can be obtained at the road side using ‘language line’.

It shall be the responsibility of the reporting officer to ensure that these victims are given support and assistance, immediately following an incident. Particular care is needed in respect of foreign nationals who may have lost their passports and other valuables during the incident. These victims will be given assistance in making travel arrangements home and will remain the responsibility of the reporting officer until their welfare is secured.

2.1.6 – Actions Upon the recovery of a stolen LGV or Trailer
The recovery of a stolen LGV, semi-Trailer or container is a major factor in the investigation. The location of such a recovery should be treated as a crime scene and evidence gathered and preserved. 

A police officer should attend the scene and ensure scene preservation prior to attendance of SOCO.

SOCO officers should ideally attend the scene and examine the LGV or Trailer in situ. Alternatively, local procedures may dictate that the vehicle is recovered to a safe location for forensic examination.

The tachograph chart or electronic tachograph data will be seized by suitably trained personnel and retained as an exhibit.
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2.1.8 – Investigative Principles
Follow up investigations for LGV offences can be complicated and protracted enquiries. In most cases they involve identifying and developing evidential opportunities around CCTV footage, forensic submissions, stolen property and identification issues.

In most cases a Detective Officer should be allocated to the enquiry for further investigation.








Consider UK wide law enforcement circulation of photographs of stolen property.  ‘Pictures speak a thousand words’ and whilst it is very rare for photographs of the actual stolen property to be available, photographs of identical items can be made available, usually via loss adjusters, insurers and company security managers.

Consider local/national press and/or trade magazine (truck/freight journals) circulations, also internet sites in publicising the crime.  Invite calls for help in locating property and/or names of people responsible or any other information that may assist police.  Consider publicising and inviting calls to Crimestoppers.  Consider publicising possible reward for recovery of property and/or arrest and successful prosecution of offenders (this will need liaison with losers/insurers before publicising).


EBay and similar internet auction sites: More and more often, property stolen in LGV crime is being sold to unsuspecting customers via E Bay.  Interrogate this website for any trace of your stolen property being sold.  

Where arrests are made or significant amounts of property are recovered during the course of the investigation, the investigating officer should inform TruckPol and submit an Intelligence report to truckpol@avcis.pnn.police.uk .

2.1.9 – Reports or Allegations of LGV Driver Gassings

Reports by drivers of being subdued by some form of ‘gas’, or other substance, while asleep in their cabs, have become common during the previous 12 months. Although little or no research has been conducted into the methods; substances such as ‘quickstart’ or ‘easystart’, diethyl ether based products for easy cold starting of diesel engines, are allegedly used in the commission of offences. Products are allegedly sprayed through LGV cab vents in order to incapacitate the driver as he sleeps.

If a driver alleges that he/she has been subject of a ‘gassing incident’ the reporting officer should adhere to the following guidelines.

· Full statement of evidence as per paragraph 2.1.4


· SOCO to examine cab for residue of noxious substance


· Is there physical evidence to support an allegation, i.e. discarded containers.


· Driver should be subject of medical examination by suitably qualified medical personnel and blood/urine samples taken as appropriate


· Reporting officer should consider refusing further onward travel by driver under a ‘duty of care’ umbrella; is the driver fit to drive a LGV considering the allegations he has made?


· Consideration be given to recording the crime as ‘administering a noxious substance’ rather than the normal theft based offence.



	~ APPENDIX (a) ~

Definition of ‘Road freight Crime’ for the purposes of this report:

· Theft of Large Goods Vehicle (LGV
) 



· Theft of articulated semi-trailer



· Theft of Road Freight Crime loads exceeding £5000 estimated value


· Includes any attempt of the above offence


· Includes any combination of above with or without load


· Includes any deception offences where loads and /or LGV is stolen


· Common sense will need to apply when attempting to identify a LGV crime offence, which fits this broad definition. In essence the offence will involve the theft of an articulated LGV with or without its semi-trailer, theft of any other LGV, theft of load from the trailer. If in doubt, contact TruckPol direct.
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Contact
TruckPol/AVCIS

Hopkins Building

NPIA Site

Leamington Road

Ryton on Dunsmore 

Warwickshire

Tel: 02476 561 246

Tel2: 02476 826123

Fax: 02476 826131

Email: truckpol@avcis.pnn.police.uk  

Appendix ‘b’
National Road Freight Crime Notification Form
NOTIFICATION OF STOLEN LORRY LOAD / LGV
 THEFT

Tel: 02476 51 6246
Tel2: 02476 82 6123

Fax: 02476 82 6131
Mob: 07816957587
E-mail: truckpol@avcis.pnn.police.uk
	DATE:


	TIME:
	PLACE:

	INCIDENT TYPE

· ATTEMPTED THEFT

· HIJACK
· JUMP UP

· ROUND THE CORNER

· THEFT

· WAREHOUSE


	METHOD / SEQUENCE OF EVENTS
	

	VEHICLE REG:


	MAKE/MODEL/VIN NO/Eng No.:
	VALUE:

	CONTAINER / TRAILER NUMBER:



	DETAILS OF LOAD / Quantity / Serial Numbers / Make Etc very useful!


	VALUE:

	POLICE FORCE


	STATION
	OFFICER


	CRIME REPORT NO.

	PHONE / FAX /E-MAIL NO’S



	INSURER


	PHONE / FAX / E-MAIL NO’S
	REFERENCE NUMBER



	RECOVERY OF LOAD / VEHICLE / TRAILER / CONTAINER / TRACTOR UNIT

PROPERTY RECOVERED:

WHERE:

WHEN:



	NOTIFIED BY


	CONTACT
	REFERENCE NUMBER
	DATE



	HAULIER  -  NAME AND ADDRESS
	PHONE / FAX / E-MAIL



	DRIVER  -  NAME AND ADDRESS
	PHONE

AGENCY DRIVER:       YES          NO




~ end of national notification form~









� See appendices for definition of freight crime offence


� serious and organised crime agency


� National Policing Improvement Agency


� Police National Computer


� Scenes of Crime Officer


� The term LGV replaced HGV as most European countries do not have a word for ‘heavy’, although the term HGV is still commonly used.


� LGV is a vehicle with a maximum authorised mass (MAM) that exceeds 3.5 tonnes gross weight.


� A semi-trailer is a � HYPERLINK "http://en.wikipedia.org/wiki/Trailer_%28vehicle%29" \o "Trailer (vehicle)" �trailer� without a front axle. A large proportion of its weight is supported either by a � HYPERLINK "http://en.wikipedia.org/wiki/Tractor_unit" \o "Tractor unit" �road tractor� or by a detachable front axle assembly known as a � HYPERLINK "http://en.wikipedia.org/wiki/Dolly_%28trailer%29" \o "Dolly (trailer)" �dolly� or by � HYPERLINK "http://en.wikipedia.org/wiki/B-Train" \o "B-Train" �the tail of another trailer�.


� Large Goods Vehicle
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